ASSESSMENT SERVICES

The First Step to a
New Perspective

e Eliminate redundant manual processes

® Improve access to information and use data
to optimize visibility and decision making

e Streamline workflow using automated
processes

e Realign business applications to use industry-

standard technology

ALIGN YOUR BUSINESS APPLICATIONS
AND TECHNOLOGY

In the business world, change is
inevitable. Today’s competitive business
climate forces companies to maintain
business and technology excellence and
react more quickly than ever.To do so,
it 1s increasingly critical to conduct an
ongoing review of business applications
and technology to determine if your
organization is on-track to eftectively
meet objectives.

Periodic assessment helps you analyze, prioritize and align your business

applications and technology, and then plan an appropriate course of action. At
nexDimension, we know that every business is unique. We look at all aspects
of your business—from identifying corporate challenges and analyzing business
processes to examining how you make use of current technology. We ask the
right questions. Through in-depth research and analysis, we provide insight
and strategic recommendations for your organization to enhance operating
effectiveness, gain competitive advantage, improve the bottom line and build a
solid foundation for growth.

OUR PEOPLE SET US APART

These evaluations are best performed by an experienced outside team with a
clean slate and an objective perspective. When you partner with nexDimension
you are partnering with a trusted business advisor. We pride ourselves

on knowing our clients and our extensive knowledge of the technology

we recommend and implement. Our staff includes financial, business and
technology experts, including CPAs, former CFOs and controllers, computer
specialists, software developers, and implementation consultants. Every member
of the nexDimension team is dedicated to providing the depth and quality of

service to meet your needs.

IDENTIFY CRITICAL ISSUES FACED BY YOUR ORGANIZATION

A business applications assessment gathers information about your organization,
industry and business environment. We review your business objectives and
operations, and meet with key stakeholders to become familiar with the business
applications and technology. We get a thorough appreciation of your business by
understanding its workflow, data and financial transaction cycles. We identify key
business processes within your organization and the various systems that support
these operations as well as determine ownership for these processes. We listen

to your needs and understand what your future plans are and where you are
“taking the business.”

www.nexdimension.net



ASSESSMENT SERVICES

CAPTURE AND EVALUATE THE CURRENT STATE OF TECHNOLOGY

Technology assessment focuses on what assets are available and how technology is
currently being used. First, we review your processes to see if they are in alignment with
your business applications. We uncover your data and show you how it is possible to better
convert it into meaningful information. We identify gaps and recommend a technology
solution to support your business goals and satisfy future expectations. We determine
where technology can provide a clear return on investment.

SET A STRATEGY

To achieve business growth and success, organizations must identify the right strategies
and actions to make it happen. Once the discovery phase is completed, nexDimension
presents its findings and offers strategic recommendations that will impact your business
today and in the future.

e We provide a synopsis of how well the business applications and technology functions
are being performed and how well they are being integrated into the decision-making
process of the organization

e We identify areas that will generate the greatest potential improvements and highlight
any short-term steps that are needed to produce immediate results

e We assess the readiness of your workforce to undertake necessary tasks and look for
opportunities to redeploy resources where it is advantageous to do so.

We can also provide a comparison of the technology currently being used vs. available

technology and make specific recommendations regarding how to proceed. This analysis
includes developing an action plan outlining the steps to close gaps and improve overall
operations as well as recommending the resources needed to support them. We will also

define a timeline and anticipated costs, improvements and savings.

ABOUT NEXDIMENSION
TECHNOLOGY SOLUTIONS

nexDimension Technology Solutions
has a single vision: We provide the
most focused, comprehensive and
cost-effective corporate performance
management, business intelligence and
ERP solutions available to emerging and

enterprise businesses.

At nexDimension, we go beyond
providing and implementing solutions.
We understand that the investments you
make today in business applications and
technology will have an impact on your
business tomorrow. We guide you to a
future defined and powered by a new
perspective—one that makes you more

efficient, agile, competitive and profitable.
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Powering A New Perspective On Information™

main (770) 475-1575
toll free (877) 586-2650

fax (770) 475-1576
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