
Align Your Business Applications 
and Technology 

In the business world, change 
isinevitable. Today’s competitive business 
climate forces companies to maintain 
business and technology excellence   
and react more quickly than ever.       
To do so, it is critical to review your 
business applications and technology 
to determine if your organization is 
ontrack to effectively meet its objectives. 
You also need a comprehensive plan to 
drive processes.

PROJECT MANAGEMENT services

Making Business Intelligence Work 

Team Horner Finds 
Financial Answers  
with Microsoft® FRx®  
and Forecaster

www.nexdimension.net

Leadership Drives Success

The centerpiece of a successful project is project management. This entails 
developing a project plan with goals, tasks, budgets and timelines, then 
identifying and assigning the resources that are needed. It also includes 
implementing the project plan and effectively managing risks.

nexDimension’s project management expertise focuses on the overall planning, 
coordination and managing of a project from inception to completion. At 
nexDimension, we meet your business requirements and ensure that completion 
is on time, within cost and to required quality standards. 

Our People Set Us Apart

Your business depends on getting projects done right, on time and on budget.
When you partner with nexDimension you are partnering with a trusted 
business advisor. We pride ourselves on knowing our clients and our extensive 
knowledge of the technology we recommend. Our staff includes fi nancial, 
business and technology experts, including CPAs, former CFOs and controllers, 
computer specialists, software developers, and implementation consultants. Every 
member of the nexDimension team is dedicated to providing the depth and 
quality of service to meet your needs.

Situational Assessment

We begin by examining all aspects of your business—from identifying 
corporate challenges and analyzing business processes to assessing how you 
make use of current technology. We get a better appreciation of your business 
by understanding its workfl ow, data and transaction cycles. We ask the right 
questions. Through in-depth research and analysis, we provide insight and 
strategic recommendations for your organization to enhance operating 
effectiveness, gain competitive advantage, improve the bottom line and build a 
solid foundation for growth.

Innovating and  
Leading to a  
New Perspective 
• �Ensure your company’s project vision will  

be met 

• �Gain visibility and control projects within time, 
budget and scope

• Maximize the value of the dollars committed 

®
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main  ( 770)  475-1575
toll  f ree  (877)  586-2650

fax  ( 770)  475-1576

Purchase Assistance

Once the situational analysis has been completed and a clear path determined, 
nexDimension assists you with the selection and/or purchase of the solution that meets 
your specifi c needs. As business and technology experts, we either guide you through or 
manage the entire purchasing process. This includes:

	 Selecting Business Applications 

	 We focus on applications that will meet your operational requirements and maximize your 	

	 organization’s competitive advantage.

	 Managing the “Request For” Process

	 Procuring software and implementation services can be a complex process.  	  

	 nexDimension manages the steps required to make an objective, sensible and realistic  

	 purchase.

	 Negotiating Contracts 

	 nexDimension facilitates contract negotiations between end-user organizations and 	

	 software providers. We also evaluate and recommend software maintenance, technical	

	 support plans and required hardware.

Critical Implementation Services

The maximum long-term return on investment for a technology project is obtained by 
achieving the vision of the overall project – that is, to effectively deploy and integrate 
systems and then promulgate the data. nexDimension ensures that your project vision is not 
diluted during the implementation process.

Application and Data Integration

nexDimension has the technical expertise to design, create and maintain links between 

multiple systems and data sources in multiple databases, ultimately providing users with a

unifi ed view of their data.

	 Data Conversion and Migration 

�	 nexDimension assists organizations in devising a cost-effective data conversion plan  as 	

	 well as converting data from source systems when companies change or upgrade to new 	

	 systems.

	 Application Development

�	 Not all software applications can address unique, specific company situations. When the 	

	 need arises, nexDimension designs and creates custom functionality to address gaps in 	

	 applications.

	 Business Intelligence Capabilities 

	 The promise of business intelligence revolves around providing employees with the right 	

	 information at the right time to accomplish a specific goal. nexDimension can deliver                  	

	 access to critical, time-sensitive information to everyone in your organization via “custom 	

	 reports,”  “dashboards and scorecards” and “business alerts”.

About nexDimension  
technology Services

nexDimension Technology Solutions 

has a single vision: We provide the 

most focused, comprehensive and 

cost-effective corporate performance 

management, business intelligence and 

ERP solutions available to emerging and 

enterprise businesses. 

At nexDimension, we go beyond 

providing and implementing solutions. 

We understand that the investments you 

make today in business applications and 

technology will have an impact on your 

business tomorrow. We guide you to a 

future defined and powered by a new 

perspective—one that makes you more 

efficient, agile, competitive and profitable.

Powering A New Perspective On Information SM


