IMPLEMENTATION SERVICES

Implementing a
New Perspective on
Information

Align your business applications with your
overall strategies

Ensure that your performance management,
business intelligence and ERP solutions
complement one another to make you more
efficient, agile, competitive and profitable

To be successtul today, emerging and
enterprise businesses are taking a
proactive and long-term approach to
their business applications, operational
processes and technologies. Technology
solutions can be overwhelming.
nexDimension can help to define

your requirements, present alternatives,
provide strategic direction, and
implement the right technologies to

keep you on track.

When you partner with nexDimension,
you are partnering with a trusted
business advisor. We pride ourselves
on knowing our clients and our
extensive knowledge of the software
we recommend and implement.
Our staff includes financial, business
and technology experts, including
CPAs, former CFOs and controllers,
computer specialists, software
developers, and implementation
consultants. Every member of the
nexDimension team is dedicated to
providing the depth and quality of

service to meet your needs.

DEFINE YOUR REQUIREMENTS

We begin by examining all aspects of your business—from identifying

corporate challenges and analyzing business processes to assessing how you
make use of current technology. We get a better appreciation of your business
by understanding its workflow, data and transaction cycles. We then define the
underlying technologies necessary to support your future plans enabling you to

make the best decisions regarding applications.

PRESENT OPTIONS

Next, we evaluate specific business applications, define and offer solution
options, and provide strategic direction. These Microsoft-centric technologies
could replace an existing system or be deployed in conjunction with existing
systems. No matter what you decide, you don’t need to do it all at once. Each
solution can be implemented individually, or in either parallel or sequential
phases. We focus on applications that use your existing and future data to
maximize your organization’s competitive advantage. At nexDimension, we

guide you into the future while preserving your past.

IMPLEMENTATION AND DEPLOYMENT SERVICES

Once the technology and application decisions have been made, nexDimension
manages the implementation of applications to ensure the predefined business

objectives are met. nexDimension’s services include:

Project Management

Establishing clear direction and ensuring quality outcomes requires project
management leadership. nexDimension provides the knowledge, skills, tools
and techniques in a broad range of activities to meet the requirements of a
particular project. nexDimension’s project management expertise focuses

on the communication, coordination and supervision of resources that are
involved in an implementation, including initiating, planning, executing,
monitoring and controlling processes.

www.nexdimension.net



IMPLEMENTATION SERVICES

Application and Data Integration

nexDimension has the technical expertise to design, create and maintain links between
multiple systems and data sources in multiple databases, ultimately providing users
with a unified view of their data.

Data Conversion and Migration

nexDimension assists organizations in devising a cost-effective data conversion plan as
well as converting data from source systems when companies change or upgrade to new
systems.

Training
nexDimension offers training programs tailored to our clients’ specific needs to transfer

knowledge at two different levels—end-user applications and system management and
administration.

Go-Live Support

The very first day of using a new system is when users’ knowledge is put to the test.
nexDimension provides the safety-net of experience by being on-site at this critical time
to provide direct assistance and assurance to new users.

Business Intelligence Capabilities

The promise of business intelligence revolves around providing employees with

the right information at the right time to accomplish a specific goal. This need to

keep informed isn’t limited to one or two departments within your organization.
nexDimension delivers access to critical, time-sensitive information to everyone in your
organization via:

¢ Custom Reports
Reports are the primary vehicles for transforming valuable enterprise data into
Business Intelligence for the vast majority of users. They are the best way for
C-level executives, business managers and knowledge workers to stay on top of
day-to-day operations. They range from fixed format reports to sophisticated ad-
hoc queries and analysis.

¢ Dashboards and Scorecards
Critical information is placed at your fingertips without unnecessary detail. With
a quick glance, users see the status of key processes, projects or activities and
take action. They provide organizations with a stage on which to articulate goals,
priorities and strategies, and to monitor business activity through performance
metrics.

¢ Business Alerts
With information overload at its peak, the need to filter information and tie it
together with alerts to key stakeholders is more important now than ever before.
By implementing business process management principles and practices and
employing a pro-active approach, organizations improve the timeliness and
quality of business decisions.

Ongoing Support

After we’ve assisted with an implementation, nexDimension facilitates the support
process between end-user organizations and software developers. We recommend
software maintenance plans, provide assistance deploying product enhancements and
upgrades, and offer direct support for custom implementations and integrations.

ABOUT NEXDIMENSION
TECHNOLOGY SOLUTIONS

nexDimension Technology Solutions
has a single vision: We provide the
most focused, comprehensive and
cost-effective corporate performance
management, business intelligence and
ERP solutions available to emerging and

enterprise businesses.

At nexDimension, we go beyond
providing and implementing solutions.
We understand that the investments you
make today in business applications and
technology will have an impact on your
business tomorrow. We guide you to a
future powered by a new perspective -
one that makes you more efficient, agile,

competitive and profitable.

o @
*snexDimension

Powering A New Perspective On Information™

main (770) 475-1575
toll free (877) 586-2650
fax (770) 475-1576

www.nexdimension.net



